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Civitan INTERNATIONAL
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Dear Candy Box Chair,

Thank you for agreeing to take on one of the most important volunteer assignments in Civitan.
Your management of your club’s Candy Box project will be critical to having sufficient funds for
your local service projects and for Civitan International’s annual contributions to the Civitan
International Research Center.  

Candy Boxes have been the backbone of our fund-raising activities in the United States and Canada.
The first 10 years were wonderfully successful.  But since 1990 the revenues have decreased each
year as the program encountered a number of problems.  As Candy Box Chair for your club, you
are crucial to our goal of increasing revenues again.  This booklet has been prepared to provide the
information you’ll need to operate your program effectively.

Whether you are an “old timer” at Candy Box or new to it, I suggest you start by reading the fol-
lowing material carefully.  It will tell you how the project is supposed to run, offer ideas that have
worked for others, described a few things that haven’t, lists the resources that are available to you,
and gives ways to seek help.  There is much information here, but don’t let the length deter you.
Our staff has distilled the experiences of 26 years-good and bad-into a document to help you and
your club succeed.

But talented Civitan volunteers like you don’t just do things the way they’ve always been done.
Every year local clubs devise new ways to improve the Candy Box program in their communities.
When you or one of your volunteers has an inspired idea for doing something better, please pass it
along to the Revenue staff at Civitan International so it can be shared with others.

I am most thankful to you for your willingness to make a commitment to the Candy Box Project.  I
send my sincere thanks to you and all the Candy Box volunteers who will help you.

Yours in Civitan,

Betty Haralson
President, 2006-07
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This section summarizes the Candy Box Project to
give new volunteers a view of how it works.
Background information and supporting materials
are contained in Part Two.

For the sake of brevity, the following terms are
used in this book:

Civitan — Civitan International
Chairs — Candy Box Chairmen or Chairwomen
Candy Box — The Candy Box Project
Volunteers — Club members who participate in

the Candy Box Project
He/she — Used interchangeably for club members

or business owners
Staff — Staff members of the Civitan

International Revenue Department at World
Headquarters

Candy Box is a cooperative effort of Civitan
clubs, businesses in their communities, and
Civitan International.

Civitan provides boxes, lids, locks, liability
insurance, guidance, and supporting materials
such as information cards. Additionally, each
Civitan club participating in the Candy Box
Project is authorized to receive one Sam’s Club
credit card to purchase only peppermint candy.
No other items should be purchased with this
special card.  If other purchases are made, your
club will be required to reimburse Civitan
International for these charges. If Sam’s Club is
out of peppermint candy, you are allowed to
substitute another hard candy.

Clubs obtain business locations for Candy Box
placement.  Someone in the club will service boxes
regularly by filling the candy containers and emp-
tying the coin container (except for “seed” money);
keeping the boxes clean; counting and depositing
collected funds into separate bank accounts; and
forwarding 75 percent of the money collected to
Civitan each month.  It is important that your club
realize that the club’s share can only be used for
charitable projects that help people with mental or
physical disabilities.  This is how the project is
advertised, and this is the only way the proceeds
can be used.

Businesses agree to permit Candy Boxes on

their premises at no cost; encourage employees to
watch the boxes to prevent theft; and contact their
volunteers if a box needs to be serviced.

Clubs and Civitan sign an agreement each
year that specifies the terms of the project and
provides information needed by international.
Civitan may decline to provide candy or other
supplies to clubs that do not return properly
completed agreements.

NOTE: Two copies of the annual agree-
ment are included on pages 29 and 31.
After completion, one should be for-
warded to Civitan and the other kept
with club records.

Clubs are encouraged to contact Civitan any
time they encounter problems or have questions
about their project. The primary staff for Civitan’s
Candy Box Program is Debra T. Smith and Keith
Sheffield. Contact them at:

Civitan International
P. O. Box 130057
Birmingham, AL 35213
(205) 591-8910

(Debra, ext. 113; Keith, ext. 105)
E-mail: candybox@civitan.org or 

debra@civitan.org
Web site: www.civitan.org/Candy Box

Other staff members who can also provide
assistance are Amy Shirley (extension 103); Glenn
Thomas (extension 104); and John Rynearson
(extension 109).

Getting Started
New Clubs
Tell the Candy Box Chair of both your district and
sponsoring club that you want to participate in the
Candy Box Project.

Clubs cannot officially join the project until they
are chartered. To begin before you charter, ask
your sponsoring club’s Candy Box Chair to con-

•  P A R T  O N E  •
Quick Start
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tact Civitan and obtain start-up materials for you.
After your club is chartered, you can advise
Civitan what supplies you received from your
sponsoring club. Records of those supplies will
then be transferred to your new club account.

Ask your club treasurer to open a new check-
ing account specifically for Candy Box activities.

When your supplies arrive, put all the boxes
together: box, lid, security clip, lock, and card.
Pick up your supply of candy at the nearest Sam’s
Club.  Put “seed money” in each box; we recom-
mend one or two quarters and a dollar bill.

Find a permanent-ink felt pen that will write on
the back of the laminated card.  Test it by neatly
printing your club’s name at the bottom of one of
the cards.  Remember to print a volunteer’s name
and phone number on every card before leaving
the boxes in businesses.

Present a program at a club meeting to tell
your members about joining the project and
encouraging their involvement. Perhaps the
Candy Box chair of your district or sponsoring
club will assist with this. Your district liaison may
also be able to help or even do the presentation
for you. Collect information about businesses
that are likely hosts. Try to get the names of the
businesses, their addresses, and the names of the
owners or managers.

Set a goal: Think about the businesses in your
community and how many of them might host a
Candy Box. Set a reasonable goal: both the num-
ber to be placed and the time in which you will
place them. Make your goal reasonable, but don’t
be overly cautious. Most clubs are surprised by
the level of support they find when they solicit
locations. A typical reasonable goal would be to
place your first nine boxes by your third club
meeting after starting.

Meet with your volunteers: Review your
prospect list and rank them by the numbers of
potential donors who would be exposed to a box
and the likelihood of obtaining permission to
place one. See page 13 in Section Two for sug-
gestions. Assign specific locations to each volun-
teer with a reasonable (but not too lengthy) time
period to contact each. Make sure they under-
stand your goal.

About a week before your goal deadline, contact
each volunteer and get a status report. Encourage
“slackers” to get started. Offer to help. Often, going
out and placing the first box is hardest; it becomes
easier after that.

Review the “sales” material in this book before
you visit businesses. Start with those that are most
likely to agree — successfully placing several
boxes right off the bat will encourage and ener-
gize your volunteers (and you, too). Who are the
most likely candidates? The restaurant where
your club meets is a likely candidate. Any busi-
ness with a flow of customers owned or managed
by a member of your club; or a family member of
a club member is another. Don’t forget to ask 
any business where you or your volunteers do
business regularly.

Try to approach owners or managers at times
of the day when they are least busy. In a restau-
rant, that is usually between 9-10:30 a.m. or 
2-4:00 p.m.  Be sure to explain how your club
will (or does) use the income from your Candy
Boxes. Local charities sell! When you mention
that a portion goes to Civitan, be certain to
explain the incredible work that is being done at
the Civitan International Research Center: studies
and discoveries that help everyone.

Report your progress at club meetings: Be
sure to mention those businesses that have
accepted boxes. Encourage club members to
praise and thank managers and employees of
those businesses.

Make a list of every box location, indicating the
address, the specific location in the building, the
name and title of the person who authorized the
placement, a phone number for that person, and
notes of any special circumstances that a future vol-
unteer might need to know about. Many clubs
record the weekly/monthly income from each indi-
vidual box. Although that takes a little more effort,
it helps identify boxes where theft might be occur-
ring or boxes that are not paying their way and
should be moved to another location. The data can
also be useful in determining how changes, such as
moving the location or changing the display card,
affect contributions.

In a well-run club project, placing boxes never
ends. Some locations will not generate enough
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income to make them worthwhile.  Don’t just take
a box like that out — move it to a better location.
Always be alert to new places to place boxes: new
businesses, changes of ownership or management,
or any business that you haven’t solicited for six
months (take the attitude that “no” actually means
“come back and ask again in a few months when
I’m in a better mood”). Although Civitans have had
great success placing Candy Boxes in restaurants,
they can be successful in many other types of busi-
nesses: banks, government buildings, barber
shops, bars, and even junk yards.

After you place your first set of boxes, wait a
few months to get some experience servicing
them.  But don’t put off “round two” indefinitely.
Set a firm date for placing another nine boxes.

Now that your project is up and running, read
the other sections of this booklet for suggestions
on maintaining and improving it.

New Chair
You’ve been asked to be Candy Box Chair because
your club members have confidence in your sales
ability, management skills, and energy level. We
hope you’ll put all of those to use as you take over
one of your club’s most important activities.

First, get a “handle” on your program.
Hopefully, your predecessor left a neatly organized
file, with all of last year’s correspondence and
records and a list of box locations and volunteers.
If so, you can get off to a fast start.

Some of you, unfortunately, have had this job
“dropped” on you, with little or no guidance.
Don’t worry — that’s what this booklet is for.

If you don’t have a list of volunteers, the first
step is to build one.  At a club meeting, ask every-
one who services a Candy Box to stay behind a
few minutes when the meeting ends.  Ask each to
provide a list of box locations that includes the
address, the specific location in the building, the
name and title of the person who authorized the
placement, a phone number for that person, notes
of any special circumstances that a future volunteer
might need to know about, and an estimate of the
income each brings in weekly or monthly.

We highly recommend you visit each Candy
Box location, to the extent your circumstances per-

mit, although not necessarily all at once.  Set aside
one day a month to make the “rounds” with one
of your volunteers. Even if it takes all year to get
around to them all, it will be worthwhile.  You will
have specific knowledge of your club’s Candy Box
assets, and both your volunteers and the business
people you visit will appreciate your interest in
them.  It will give you a chance to thank each of
them personally for their role in your club’s chief
fundraising tool (or one of them, at least).
Remember, you’re not on an inspection tour:
you’re there to learn and to support your volun-
teers’ efforts.

Review how your club operates its program.
Does it fulfill the requirements of International pol-
icy and your annual agreement with Civitan?  Do
your volunteers maintain their boxes as they
should? Are funds and reports sent to International
regularly?  Is the money handled in a professional
way and deposited promptly after collection?  Is
your candy supply stored properly (a cool, dry,
bug-free location) and inventoried constantly so
you don’t run out?  Do you have a reasonable sup-
ply of new boxes, lids, security clips, locks, and
cards? Do you have a formal method of recogniz-
ing and thanking the business people who host
your boxes? Has the club PR chair obtained 
newspaper or TV coverage of your Candy Box
Project in the last two years, explaining how the
money is used?

If the answer to any of the above questions is
no, you have some project “tweaking” to do.
Don’t let some veteran convince you to let some-
thing inadequate continue because “that’s the
way we’ve always done it.”  Make it your policy
to do it right!

At the beginning of your year, set specific goals
for your program.  Usually these will include:

• Adding — more Candy Box volunteers
(make it at least one, grow every year).
• Placing — Candy Boxes in new locations
(how about one per volunteer or one per
member).
• Increasing income by — percent (any in-
crease is good, but 10% is a reasonable goal).

Encourage those club members who work
on projects to tell people who benefit from
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them that Civitan Candy Boxes help make that
project possible.

Recognize those who make your program suc-
cessful. Be sure your volunteers are praised indi-
vidually at club meetings. If there’s one special 
volunteer who has accomplished extraordinary
results, try to get some newspaper and TV cover-
age describing what he/she did.

Invite host business owners to your club at
least once a year.  Praise them highly. This may
be done all at one meeting (perhaps during
Civitan Awareness Month) or individually. Use
the plaques and certificates that are available
from Civitan for presentations (media coverage is
appropriate here, too).

REMEMBER: a cardinal rule of fundraising
is that you can’t say “thank you” often
enough to the people who help you.

Look at what’s happened. Your year is practical-
ly over and you’ve run an impressive and success-
ful project. We knew you would! Now that you
have a complete, organized file, be sure to pass it
on to the volunteer who replaces you as Candy
Box chair.

Experienced Chairs
You’ve been your club’s Candy Box chair for a
number of years because you had the ability and
willingness to do it well. There’s no need to change
that. However, it’s always a good idea to review
every program occasionally and see if there aren’t
some aspects that could stand to be “polished up.”

Here’s a good rule of thumb:  if your pro-
gram has produced increased Candy Box
net income in each of the past three years,
you are doing a fantastic job.

If not, perhaps you could identify some adjust-
ments to begin growing again.

As a first step, review the information in the
booklet. Chances are you’ll see some things your
club use to do, but has gotten away from. You may
find some good, new ideas, too.

Second step is to energize your club membership
and get some additional participation. When a
club’s Candy Box income has declined over sever-
al years, it is common to find that the same hand-
ful (if that many) of members has been doing the
job with little help for a long time. Let’s be frank: if
that’s the case in your situation and it doesn’t
change, your results aren’t likely to improve either.
It is vital that you get some “new blood” involved
in your project!

Discuss this situation with your president and/or
president-elect. Get their support for making an
increase in Candy Box involvement a key goal for
the coming year, and be sure that is communicated
to your club members. Don’t forget to contact your
district Candy Box chair, and even your governor
for suggestions and assistance.

After signing up some new volunteers, getting
new locations is your next critical need.

First, set a goal. Any increase? Up 10 percent?
Double?  Triple?  How about becoming the biggest
income producer in your district?  That’s up to you,
of course, and is affected by the circumstances of
your situation.  But pick a number — one high
enough that your volunteers will be proud to reach
— and go for it. Like the shoe ads say, “Just Do it!”

Make a list of every business in or near your
community that doesn’t host a box but could.
Forget that some of them said “no” earlier; consid-
er each of them a prospect. Rank them in order of
probable income potential. Meet with your volun-
teers and lay out a plan to visit each of them until
you reach your goal for new locations (but why
stop there; why not try them all?).

Success in the project is a direct factor of
numbers: the number of volunteers, the number
of Candy Boxes in businesses. Everything else is
just “polish.”

But don’t stop when you reach that first year’s
goal. Develop a mind set in your club that you
will continue to grow and improve every year.
Consider every new member a potential Candy
Box volunteer. Consider every new business a
Candy Box host.

Finally, work with your volunteers and club lead-
ership to identify members who have the ability
and spark to take over now that you’ve rejuvenat-
ed the program. You’ve earned a little break, and
our thanks.
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History
Candy Boxes were the brilliant idea of members
and a spouse of the Louisville, Kentucky, Civitan
Club. They thought of collecting contributions
for candy and using the proceeds to help retard-
ed children (a non-pejorative term that was in
common use at that time).

Recognizing the effectiveness and potential of
the effort, Civitan International adopted the proj-
ect in 1976 and expanded it throughout North
America. At first, funds were used for the con-
struction of Cedar Lake Lodge in LaGrange,
Kentucky, now a 76-bed IC/MR campus and
rehabilitation agency. Civitan International con-
tributed more than $1.1 million to the facility.

That was just the first of many worthwhile
projects to receive Candy Box funds. Over the
years, clubs collected more than $50 million
from their Candy Boxes, which enabled Civitan
to provide needed funding for a host of serv-
ice projects that specifically aided people with

disabilities. The clubs kept more than $12.5
million for their local charitable projects.

At its peak years of 1988 and 1992, the Candy
Box project’s gross income was close to $3.5 mil-
lion. One million of that flowed to Civitan and
was the basis for Civitan’s $20 million financial
commitment that gave birth to the Civitan
International Research Center.

How the money is used
Contributors are most interested in two things
when they give money to charity: what the
money is for, and how much actually flows to
the charitable activity. This is your strongest
asset when you attempt to solicit locations for
Candy Boxes.

Make up a list of the charitable projects in
your community that are supported by Candy
Box income. Be as specific as possible; don’t
just say, “Help the ARC;” describe the specific

•  P A R T  T W O  •
Managing Your Project
Everything you need to know
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function or activity at the agency that your
club participates in (example: “Helps fund
daycare at ABC Childcare for Children with
Special Needs”).

SUGGESTION: Print a list of these
for your volunteers to carry and
give to business managers or own-
ers they talk to.  Also be prepared
to talk about the work being done
at the Civitan International
Research Center, which is helping
children and adults, too.

The Civitans built this Center brochure
lists International projects, including the
Research Center.  It also includes space to add
local projects.

The Civitan International
Research Center

The Civitan International Research Center
opened in 1990 as a result of a commitment
from Civitan International for total funding of
$20 million. The Center’s main building, locat-
ed in the heart of the medical center complex
at the University of Alabama at Birmingham,
was dedicated in 1992. Since then, the Center’s
facilities have expanded to more than 150,000
square feet of space in three buildings.

The Research Center’s mission is to provide
research, clinical service, and training pro-
grams related to brain disorders and develop-
mental disabilities.

More than 150 faculty members, clinicians,
and staff members represent the disciplines of
medicine, neurobiology, nursing, physical ther-
apy, occupational therapy, psychology, nutri-
tion, speech/language pathology, audiology,
dentistry, optometry, special education, social
work, and biostatistics.

The Civitan Center has at least 40 students at
all times who are pursuing master’s or doctoral
degrees or post-doctoral fellowships.

Center Director Harald Sontheimer, a neuro-
scientist, discovered that the venom of the
Giant Israeli Scorpion provides an effective
treatment for virulent glioblastoma brain
tumors. A new Chlorotoxin serum, based on
the venom’s molecular structure, is now in
Phase II clinical trials and shows great promise
for victims of the deadly tumor.

Medical Director Alan Percy, a pediatric
neurologist, is one of the world’s leading
authorities on Rett syndrome, a debilitating
neurological disorder that affects females. He
and his collaborators discovered the genetic
cause of the condition.

Lucas Pozzo-Miller, another neuroscientist,
detected a growth element (brain-derived neu-
rotrophic factor) that may help regenerate
microscopic spines on brain synapses lost
through Rett syndrome and other disorders.
This discovery may some day help reverse the
nervous system damage from several disorders.

Basic scientist Scott Wilson discovered the
genetic cause of movement disorders known as
ataxias. His insight may also eventually help
people with more common conditions such as
Parkinson’s disease.

Bart Hodgins, a neuropsychologist, devel-
oped an intensive model summer treatment
program for children with Attention-Deficit
Hyperactivity Disorder (ADHD). Through
publications in clinical journals and presenta-
tions at scientific meetings, he is spreading
the word about this effective approach to
making life better for those bedeviled by this
frustrating condition.

Other Civitan Center scientists and clinicians
are making major progress into cerebral palsy,
muscular dystrophy, Alzheimer’s disease, and
several related disorders. Civitan International’s

Elizabeth Easterbrook, shown with a therapist from the

Civitan Center, is just one of the children benefiting from

the research and treatments available at the Civitan

International Research Center on the campus of UAB.
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contributions serve as vital seed money for the
research grants that fund their work.

Civitan’s annual contribution to the
Research Center is leveraged by other grants
to just over 17 times.

Research Center Facts
• Affiliations in the Civitan International
Research Center include the UAB Epilepsy
Center, Alzheimer’s Disease Center, Center on
Obstetrical Research, Civitan Sparks Clinics,
and the Department of Neurobiology.
• Since its dedication in 1992, the Center has
expanded to capacity of more than 150,000
square feet in three buildings.
• The scope of activity covers the life span,
beginning at the molecular level through pre-
natal, birth, infancy, early childhood, school
age, adulthood, and old age.
• The challenges of intellectual and develop-
mental disabilities being so diverse require the
interdisciplinary structure of more than 150 sci-
entists, clinicians, students, and other staff now
part of the Center.
• Disciplines include medicine, psychology,
nursing, physical therapy, occupational therapy,
nutrition, speech/language pathology, audiolo-
gy, dentistry, optometry, special education,
social work, biostatistics, and administration.
• More than 40 graduate, masters, doctoral,
and post-doctoral Students from the United
States, Canada, and other countries throughout
the world are working in the Research Center.
They will return to their respective countries to
broaden the impact of their training at our
Research Center.
•The Research Center recently completed a $3-
million project to install a Funtional Magnetic
Resonance Imaging (fMRI) scanner. Funding
from the Chesapeake Civitan District
Foundation helped bring this new technology
to the Center. The fMRI scanner produces a
three-dimensional dynamic image that will
help clinical researchers understand the impact
of such disorders as Autism.

International Policy
Basic principles for operating the Civitan

International Candy Box project are contained
in International Policy 1310.

Policy 1310
Civitan International Candy Box Project Adopted:
10/91; Last Amended: 11/06

1. Clubs:

All Civitan clubs participating in the candy
box project shall sign an agreement (contract)
with Civitan International. The agreement shall
be valid for a period of one year and must be
renewed annually, with signature of an author-
ized club officer.

The agreement (contact) obligates a club to
use sound and accepted business practices in
regard to its project operation. Civitan
International staff shall coordinate the promo-
tion of prudent business practices in this
regard. This coordination shall include interac-
tion between Civitan International staff, district
officers, and participating clubs.

Civitan International shall monitor and con-
trol the procurement and distribution of sup-
plies to clubs. Clubs shall agree to and act in
compliance with the operating terms of the
project as established by Civitan International.

The operating terms of the agreement (con-
tact) shall include but not be limited to:

• Remittance to the Civitan International candy
box project of no less than 75 percent of all
gross proceeds collected as specified in the
agreement (contact). These remittances shall
keep a club current in its obligations.

• Maintaining per-pound-gross-receipts at an
acceptable level as determined by Civitan
International staff and district officers.
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• The National Institutes of Child Health 
designated the Civitan International Research
Center as “the” Developmental Disabilities
Prevention Research Center in the United
States — with a multi-year research grant of 
$3.9 million.
• Studies indicate that for every dollar spent on
intervention, seven dollars are saved.
• Civitan’s annual contribution to the Research
Center is leveraged by other grants to just over
17 times, and the amount is growing every year.

Some of the “miracles”
• Folic Acid — Folic acid aids in closing the
spinal cord, thus preventing such disabilities
as spinal bifida. Folic acid is now added to
most cereals and breads, and is included in
prenatal vitamins.
• Zinc Deficiency — Research Center researchers
have found that if an expectant mother is given
zinc prior to delivery, her baby is born larger,
with a larger head size, thus perhaps preventing
mental or developmental disabilities.
• Fast Urine Test — a quick urine test was
developed to determine the degree of myelin
degeneration in the central nerve and may be
used to diagnose multiple sclerosis.
• Nitric Oxide — Nitric oxide helps nerves
grow in the proper direction to reach their tar-
get in the developing fetus. If nitric oxide is
deficient, the nerves form balls or tangles. Nitric
oxide also appears to be involved in the learn-
ing process.

In a person with epilepsy, nitric oxide
increases at the focal point in the brain where
seizures originate. Surgeons are using this to
find the focus for the surgical correction of
epilepsy.

An excess of this chemical is produced in
brain tissue where a stroke has occurred.
Preliminary, work suggests that controlling the
enzymes producing excess nitric oxide reduce
the amount and area of brain damage. The
same may apply to damaged spinal cords.

Failure to fulfill obligations of the agree-
ment (contact) may result in notices to the
club, district governor, and district candy box
chair.

After sufficient notice has been given, the
staff candy box administrative department
may revoke the club’s Sam’s Card and insist
upon full compliance with the agreement
before another card is given to the club.

A second notice shall be sent to a club if a
satisfactory solution does not result from the
first notice. If obligations are then not ful-
filled, the candy box department may, with
notification to the club, governor, district
candy box chair, and International Director,
remove the club from the project and request
boxes and supplies be returned to Civitan
International at the club’s expense.

Any club removed from the project may
be placed back on the project by becoming
current with its obligations as specified in
the agreement (contract).

2. Districts:

The purpose of providing rebates from the
candy box project to districts is to provide
funding to support and promote the project
and reimburse expenses incurred by candy
box chairs. It is encouraged that districts use
at least 50 percent of such rebates for this
purpose with the remainder used to directly
support and promote club building, member-
ship growth and retention (i.e. officer travel,
Seek Meetings, brochures, correspondence,
telephone calls).

Candy box rebates shall not be used to pay
other routine district expenses. Districts with
a specific need for alternate uses of candy
box rebates should obtain permission from
Civitan International.



12

• Alzheimer’s Disease — a long-term study,
researchers have found a definite genetic
component in Alzheimer’s patients. New
drugs are being developed and tested.
Studies are continuing in this area.
• Glial Cell Research — Civitan Center
Director Harald Sontheimer, Ph.D., has a
long-standing interest in brain support cells
called glial cells.  These cells are required for
normal brain function and are the target of
several neurological diseases. Most notably,
primary brain tumors, known as gliomas, arise
from the uncontrolled growth of glial cells.
Dr. Sontheimer discovered that these cells
express a protein that helps these tumors
spread throughout the brain. This process
binds a natural compound found in the
venom of a scorpion. This now synthetically
manufactured scorpion toxin (chlorotoxin)
has advanced to Phase II clinical trials in
which more than 50 patients have been treat-
ed at 10 medical centers in the United States
and Canada.  If successful, widespread clini-
cal use is anticipated soon.
• New Use for Drug — A research team at the
Civitan Center has discovered yet another
drug, sulfasalazine, which can treat those glial
tumors and is already in clinical use to treat
Crohn’s disease.  This new application for sul-
fasalazine has now been approved for early-
phase clinical studies as well.
• Neurocognitive/Neurobehavioral Function
in children following PCB exposure — This
project, directed at the Civitan International
Research Center by Alan Percy, M.D., 
supports a unique consortium that includes
the community of Anniston, Alabama,
Jacksonville State University (near Anniston),
and other research universities throughout the
southeastern United States. The group is
studying the effects of PCB exposure on chil-
dren. The Civitan Center team is exploring the
effects of PCBs on the neurocognitive and
neurodevelopmental capabilities of middle
school children

Annual agreement
Each year clubs are expected to complete

and return an agreement that spells out the
terms accepted by International and the par-
ticipating club for operation of the Candy
Box project.

In a purely legal sense, a contract is com-
pleted when a club agrees to participate 
in the project and accepts supplies provided
by Civitan International. But because club
volunteers normally rotate every year, the
annual agreement renewal ensures that indi-
viduals working on the project are aware of
the conditions and responsibilities agreed to
by all parties.

Two copies of the agreement for the com-
ing year are enclosed in this booklet. They
should be completed, with one copy sent to
Civitan International and the other retained in
club records.

Failure to provide an updated agreement can
result in clubs being denied candy supplies.
Sustained failure after sufficient notification can
result in a club being removed from the project.

Registration

Many states, counties, and cities require regis-
tration and/or licensing to conduct charitable
solicitations. There are hundreds of such
requirements throughout the United States,
which makes it impossible for the Civitan
International Revenue department to keep track
of them all. We count on club and district vol-
unteers to make us aware of any registration
requirements in your area. Contact Keith
Sheffield, vice president of Development at
World Headquarters.

What Civitan provides
Civitan International provides all the materials
required to operate the project . . . except the
locations. Clubs new to the project receive
boxes, lids, security clip, locks, display cards,
and candy. Additional materials can be request-
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ed as needed.  There is no cost to the clubs for
any of these, although the costs are considered
in determining the club’s net results, which is
discussed on page 15.  For cost effectiveness,
candy boxes are provided in any amount need-
ed up to nine boxes.

In addition, guidance and assistance is
offered through publications such as this
manual, brochures, and telephone/fax/Email
consultation.

Districts also receive monthly reports show-
ing progress during the Civitan year and com-
parisons with prior years.

Placing boxes
Putting candy boxes into businesses in your
community is the heart of a successful Candy
Box program. They work particularly well in
restaurants, but can be profitable in a wide vari-
ety of other businesses as well.  Some of these
are bars, liquor stores, doctors’ waiting rooms,
office building lobbies, public buildings, motel
lobbies, ticket counters, and even junkyard
offices. Civitan developed its distinctive coin
boxes for those kinds of locations. They usual-
ly are not successful in convenience stores,
drug stores, dry cleaners, gas stations, or busi-
ness offices.

There are some things to keep in mind when
you set out to place boxes.
• You are asking for charity. A restaurant’s
counter space is limited and valuable.  And the
manager or owner’s days are very busy.  Try to
select a “quiet” time of day to visit.  Keep your
presentation brief and to the point.
• Smile.

• Emphasize the local projects that your Candy
Box project funds, but don’t forget to tell about
the incredible work being done at the Civitan
International Research Center.

• Mention the convenience of having a free
or inexpensive candy mint after dinner, a
service for his customers with no cost to the
establishment.
• Point out that you are a Civitan volunteer and
that none of the money collected is used to pay
people’s salaries.
• After you have some boxes placed, mention
the better of those locations to help substanti-
ate the credibility of the project.
• Smile.

• Mention the goodwill that will come from
grateful customers who appreciate the service
and Civitans who appreciate his cooperation.
• Thank the person you are talking to, no mat-
ter what the answer.

Some things to avoid:
• Don’t show up at the busiest time of the day.

• Don’t be belligerent or argumentative, no
matter what the manager says or does.
• Don’t take it personally if the answer is no.

• Don’t fail to smile and say “thank you” for
their time.

Every community has business locations
where Candy Boxes can be placed.  Make a list
of businesses where there is a flow of customer
traffic. Give priority to those where a club
member works, where your club meets, where
members do business, or where management
has a history of supporting charitable organiza-
tions. Don’t leave out locations just because
you’ve been there before. People change, and
the answer might be different if you go back
after a few months.

Not every Civitan is willing or able to place
boxes. We wish every member would place

It’s a good idea to carry a spare box or two in your car in case there’s a
major problem with the one in the business location. That way you can

leave a clean box behind without blocking the firm’s cash register too long.
IDEA
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and service at least one box, but we discourage
making it mandatory for club members.

Make your Candy Box project the subject of a
club meeting. Ask which members own or man-
age a business. Ask them to place boxes there.
Then start down your list, one at a time. Ask if any
club member knows the owner or manager or
does business at any of those businesses. If they
do, ask them to place a box there, and give a spe-
cific time limit (one week, two at most) to accom-
plish it.  Following this procedure, nearly any club
can identify 15 to 20 prospects and quickly get
boxes placed in half of them, or more. Repeat this
process once or twice every year, and before you
know it you’ll have Candy Boxes located all over
town, bringing in thousands of dollars.

Every club has members whose personalities
just aren’t suited to making contacts and talking to
businessmen about hosting Candy Boxes. Don’t
push them into doing something that makes them
uncomfortable.  Instead, encourage them to take
over the servicing of one or some boxes that
someone else has placed.  But most clubs have at
least one member who is a “born salesman.”
He/She is the kind of person who thrives on meet-
ing people and convincing them to help support
good causes. Use those members to help place
boxes, offering to get other members to follow up
with servicing them.

Finally, don’t make placing boxes a one-time
event.  Make an effort at least twice a year to place
more boxes. Every time a location is lost, find
another one as quickly as possible. When you
recruit a new club member, don’t “require” that he
place a box, but ask about whom he knows and
where he dines out to determine if there is a new
location he can secure.

One more important item: it is just as important to
thank your volunteers as it is to thank your busi-
ness location hosts.  Tell them “thank you” often.

National and regional
chains

Clubs are finding increasingly that restaurants
are being opened or purchased by chains,
with fewer run by local management. There
has been a growing tendency for large chains
to either prohibit all countertop solicitation
boxes or support one national charity, exclud-
ing all others.

At various times, Civitan has had agreements
to place Candy Boxes in Red Lobster, Hardees,
Souper Salads, and Shoney’s restaurants, plus a
few smaller chains.  For a variety of reasons, all
of these arrangements have ended.

During the past seven years, Civitan pursued
an aggressive and extensive effort to gain
entree into both national and regional chains
(restaurants, motels and supermarkets). For the
most part, this effort was unsuccessful.

We are actively pursuing chain restaurant
arrangements, we will follow up on any open-
ings that clubs or districts may discover.  If you
have a cooperative local or district manager
who is willing to support an effort to put
Civitan Candy Boxes in his chain’s other 
locations, contact Glenn Thomas at World
Headquarters for guidance and any assistance
that may be required. If the situation is promis-
ing, Civitan will send a staff member or inter-
national officer, as appropriate, to meet with
management representatives of the chain.

Servicing boxes
After finding good locations for your boxes,
next in importance is servicing them: regularly
and properly.

A box in a busy location may need to be
refilled and the money collected weekly. A less
active location may require attention less often.
However, never let your boxes go more than 30
days without checking them.
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FACT: The more money that accumu-
lates in a box, the more tempting a tar-
get it is for theft or pilferage.

FACT: Customers won’t put money
into a box that has no candy.

FACT: Customers won’t take candy
from a dirty or sticky box.

Servicing Candy Boxes is really quite easy.
Visit the location (not at a busy time of day).
Greet the employees you see. Put the money
into a bag or other container (don’t forget to
leave “seed” money — a dollar bill and one
or two quarters). Take any broken pieces 
or empty wrappers out of the well. Fill it
with fresh candy.  Give any candy remaining
in an open bag to an employee so the box
can be replenished if it is emptied before
your next visit. Straighten the card. Wipe off
any dirty marks or fingerprints that make the
box unsightly.

Don’t forget to say “thank You” to the
employees before you leave.

Promptly count the money and turn it in (or
turn it in uncounted if that’s your clubs proce-
dure). Your treasurer is supposed to make
monthly payments to Civitan International.
Money “resting” in a bag at home cannot help
your service projects or the Civitan International
Research Center.

Handling the money
Any time a large number of people handle a
substantial amount of cash, the possibility of
loss exists. While the overwhelming percent-
age of Civitans are completely trustworthy,
clubs are responsible for establishing and fol-
lowing procedures that discourage not just
mishandling of money, but the appearance of
impropriety, as well. We owe it to our con-
tributors and our organization to ensure that
all donations reach the agencies for which
they were intended.

First priority is getting the cash into the bank
as quickly as possible.  Cash sitting around in
cars, drawers, or tabletops for long periods is
inviting loss or theft.  Be firm in requiring vol-
unteers to turn their collected money over to
the club treasurer or candy box chair promptly
. . . no later than the next club meeting.  Many
clubs have volunteers deposit the funds direct-
ly into the club Candy Box checking account.
That’s an excellent system, but the deposit
receipts should also be provided to the treasur-
er promptly so he/she can keep track of the
account’s status and know how much to send
to Civitan International each month.

Although it can be a burden for those who
service a large number of boxes, we recom-
mend that a detailed record be kept of each
box’s income: where the box is located, the
name and phone number of the business’s
owner or manager, the date and amount of
each collection, and the amount of candy sup-
plied. Candy Box chairs should ask for a copy
of the record at least two or three times a year.
This record will help you in several ways:
• It provides factual information on the effec-
tiveness of each location,
• Sudden changes in income from the norm
may signal tampering or theft.
• In the event of the volunteer’s unexpected
departure, a new volunteer will find it easier to
take over servicing those boxes.
• The income record can be useful if account-
ing questions arise.

International policy requires that Candy
Box funds be kept in an account separate
from other club monies.  This satisfies gener-
ally accepted accounting methods and meets
IRS rules for the handling of charitable contri-
butions.

In its annual agreement, the club commits to
forwarding Candy Box money to Civitan
International monthly, unless the amount
involved is very small (less than $25).  Adhering
to that schedule helps Civitan pay its expenses
on time and decreases the possibility that pay-
ments will be forgotten.  Occasionally a club
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treasurer has his own way of doing things that
doesn’t include timely forwarding of Candy
Box money. If this occurs in your club, we urge
you to argue strongly that the club’s commit-
ment to the project be met.

Obtaining supplies
Getting candy
You will receive a quarterly report of money
received at Civitan International; this form is for
your records.  Proceeds from your club’s Candy
Box collection should be sent to Civitan month-
ly in the special envelopes that are sent to your
club’s Candy Box chair annually.

Each club will be authorized to receive one
Sam’s Club credit card to purchase only mints.
If the Sam’s Club is out of mints, the Civitan
club member is allowed to substitute with
another type of hard candy. If the club needs
more than one Sam’s Card, there will be a
$15.00 annual charge for the extra card. If the
Civitan club is not within 50 miles of a Sam’s
Club, call Civitan International for special
arrangements. The phone number is 205-591-
8910 extensions 113 for Debra T. Smith or 104
for Glenn Thomas.

Ordering additional boxes
You can obtain more candy boxes simply by
contacting Debra T. Smith at Civitan Inter-
national, extension 113 or debra@civitan.org.
You may order any amount of boxes up to nine
complete with lids, clips, and locks. Tell Debra
if you need more cards, as well.

Obtaining additional cards
Also contact Debra for replacement display
cards.  We keep an ample supply of the card,
shown in Category A on page 26. Supplies of
Category B cards may be limited (page 27).  We
encourage changing cards regularly, at least
twice a year. New cards help draw attention to
the boxes from business patrons who pass

them regularly. We try to produce newly
designed cards every six to nine months.

Stands
Some locations require our boxes to be on

their own stands.  A modern, clear acrylic stand
is available. Clubs are asked to pay half the cost
of the stand, currently $45 for the acrylic. Call
Debra T. Smith for additional information or to
place an order.

Other items
Any other Candy Box items we stock can be

ordered from Debra T. Smith. These include: 
Blue stickers (for use in states where they are

required)
• Lids and locks
• Metal security strips
• Start Miracle here arrows
• Civitans Built this Center brochures

Reports
Monthly reports

Management reports are sent to district gov-
ernors, governors-elect, district liaisons, and
district Candy Box chairs showing the perform-
ance of all clubs in the districts. Clubs can
request copies of these reports from their dis-
trict Candy Box chairs.

Club Candy Box chairs receive quarterly
reports that show gross collections, expenses,
and net income to Civitan. As described on
page 16, all the figures are shown as averages
per month, rather than annual amounts.
Please read your reports, because they nearly
always include news and suggestions from the
Civitan staff.
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Awards
H.O.P.E. Award

This is the most
prestigious award
Civitan gives for
excellence in the
Candy Box proj-
ect. Each year,
clubs whose pro-
grams are obvi-
ously superior are
sent a H.O.P.E.
application. The
International Grants and Scholarship
Committee reviews these.  Factors considered
are the effectiveness of the club’s Candy Box
program, the number and quality of projects
supported by Candy Box income, the number
of volunteers who participate, and public
awareness created and documented as a
result of the Candy Box project.

The award is presented at the next
International convention, and the winning
club receives a distinctive banner patch. In
addition, a $1,000 contribution is made to the
Civitan International Research Center in the
club’s name, automatically making the club an
“Associate” of the Research Center.

Candy Box volunteers of H.O.P.E. clubs
receive distinctive lapel pins identifying them
as participants in Civitan’s highest quality pro-
gram. Coverage of the winning club’s success-
es is published in Civitan Magazine.

These clubs have won the prestigious
H.O.P.E award and are listed on the
Recognition Wall at World Headquarters:

1992 - Cherry Creek, Colorado
1993 - Findlay Area, Ohio
1994 - Peninsula, Virginia
1995 - Johnson City, Tennessee
1996 - Frontier, Arizona
1997 - Winchester, Kentucky

1998 - Dallas Town North, Texas
1999 - Kingsport, Tennessee
2000 - Cottage Hill, Alabama
2001 - Stanislaus, California
2002 - No winner
2003 - Minnesota Valley, Minnesota
2004 - Minnesota Valley, Minnesota
2005 - Pensacola, Florida
2006 - Roanoke, Virginia

Other awards
Other awards are presented or announced at
International conventions for club achieve-
ments in the Candy Box project. Clubs must
have increases in net income two consecutive
years to qualify.

President’s Award — Clubs are recognized
for having the highest percentage increase in
gross revenues over the prior year.  There are
three levels, small, medium, and large deter-
mined by club size.  There are three places in
each category, first, second, and third.

Volunteer pins
Civitan International provides distinctive, col-
orful lapel pins for Candy Box volunteers.
Special chevrons for the pins recognize volun-
teers in clubs that win the H.O.P.E. Award.
Contact the Civitan Revenue office to request
pins and chevrons.
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Candy Box 
constantly changes

Back to Basics
As the Candy Box project grew in its early

years, staff managers searched for ways to
please its “customers” and keep the income
growing. Over a number of years, we added
fruit-flavored candy, a new mix of mints,
Civitan logos on the wrappers, and “pillow
packs” that protected the candy better than
twist-wraps. When there were lots of profits
being made, the small additional costs of
these extras were inconsequential. But times
have changed.

The need for change became very clear in
the summer of 2000, when our major suppli-
er’s shipments were cut off for several
months. Obtaining the products we were use
to was not possible on a “crash” basis.  The
products we did buy were considerably more
expensive. And because of special circum-
stances in the industry, there was a lengthy
delay in obtaining other candy and a number
of clubs ran out.  Once we got past the emer-
gency, we evaluated every aspect of our
Candy Box program. We found that putting
the logo on our candy pieces might cost as
much as $40,000 extra in the year ahead. We
also determined that providing all our candy
in pillow packs could cost as much as an
additional $15,000. On top of the added cost,
the logos, variety of flavors, and pillow packs
make it difficult to obtain replacements when
our supply is disrupted. Additional savings
resulted from having simplified ordering, less
inventory, and greater buying power.

During several years of discussions, some
believed that people took more of the tasty fruit
candy, but left the same amount of contribu-
tions in the box as they would for peppermint,
lowering our net income. The staff conducted
tests and verified that this was true.  Also, we

had received reports of logo wrappers being
thrown on the floor or ground, the litter gener-
ating “negative” good will.

We concluded that the current situation
called for Civitan to go “back to basics.”  The
program began by offering restaurant cus-
tomers a refreshing (and healthful) pepper-
mint after dinner. With only peppermint
offered, the project grew rapidly and pros-
pered. The staff presented its findings and
recommendation to the international board,
which voted 12 to 1 to approve.

The staff and board members knew the
change might disappoint some Civitans and
the business owners who support them, but
realized that it was necessary to keep the
project sound financially.

Civitan’s 2000-01 President Randy Eckhoff
noted that going “back to basics” would help
clubs by lowering costs, thus increasing each
club’s net income.  “Going ‘back to basics’
allows Candy Box chairs to manage their
inventories better, makes ordering easier, per-
mit faster and less expensive shipping, and
improve both the club’s and Civitan’s profit
pictures. Everybody wins,” Eckhoff said.

In 2002 Civitan International started a new
program. In August 2002 the Revenue
Department visited with Wal-Mart/Sam’s Clubs
to make arrangements for Civitan clubs to pick
up peppermint candy at their local Sam’s Club.
Each Civitan club is given an authorization let-
ter to take to the local Sam’s Club. The Sam’s
Club will make a photo credit card for one per-
son in each club. The bill is sent to Civitan
International for purchases. Each club is to
give their purchase order number (which is
their district and club number) at each pur-
chase.  This is how the Revenue Department
keeps up with which club purchased the
candy. If there is no Sam’s Club within 25-50
miles from a Civitan club, that club needs to
call Civitan International at 205-591-8910,
extension 113 to make special arrangements.

•  P A R T  T H R E E  •
What’s  Ahead
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New Reports
In order to change the way we evaluate

Candy Box activities from gross revenues to
net income, it was necessary to create some
new reports. Clubs receive a quarterly report
with three parts:

• Average monthly results for the past three
years, the prior year, and the current year.  All
information is converted to monthly averages
to reduce the peaks and valleys caused by the
necessity to order candy that lasts many
months. This makes year-to-year comparisons
more consistent.  For year-to-date informa-
tion, two numbers are provided. One is the
result of the amount sent so far in the Civitan
year divided by 12. This tends to understate a
Club’s results early in the year, but grows as
the year progresses. The other divides the
year-to-date total by the number of months
that have actually transpired, which usually
overstates the club’s actual results.
• An order form for candy, boxes, and cards.
This is provided for your convenience; you
can order supplies by mail, fax, and Email (or
by phone in “emergencies”).
• A report form to provide club information to
international and accompany monthly contri-
butions.  Please note that money can be sent
to Civitan International without the form; just
be sure to include a note with the club name
and its number.

What’s ahead?
The Civitan staff constantly reviews our

policies and procedures in an effort to
improve service, reduce costs, and maximize
net income.

Civitan’s Candy Box project is a “living”
activity. We constantly review what we do
and make changes when improvements are
possible. We urge Candy Box volunteers 
to read correspondence from Civitan Inter-
national, read your quarterly reports, and read
Civitan Magazine for new developments.

Frequently Asked
Questions

Q. How much should we raise per bag? 
The Civitan-wide average is $13.75 per bag of
candy used. Some locations don’t do this well,
of course, but many do better.  If your return
falls below $11 per bag, you should seek a bet-
ter location.  If it falls to $8 per bag, Civitan
loses money every time you refill that box.

Q. Do we get credit in Civitans at the
Helm for Candy Box money?
Not for the 75 percent you remit every month.
However, your club can send any portion of
the club’s share for credit in Civitans at the
Helm. It will qualify for credit as an aid to
people with disabilities, but please do not
include it with your monthly remittance.
Send it on a separate check to Civitan
International and be sure to mark it “Civitans
at the Helm,” or state in a note to the check
what fund you want the donation to support.

Q. What can we do to prevent theft of
boxes (or theft from boxes)?
Unfortunately, there is not much we can do.
Some loss is just a part of doing business and
shouldn’t be cause for concern. However,
we’ve found that when the managers and
employees of a business keep an eye on the
boxes, theft doesn’t occur nearly as often, if at
all. Talk to the people at your location if theft
becomes a problem. Their working with you
will go a long way toward alleviating the
problem.  Some businesses will permit you to
bolt or glue the boxes down so they can’t be
carried away easily.
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Q. The coin slot is too big, which makes
it possible to shake out or fish out coins.
Some clubs tell us the slot is too large; oth-
ers think it’s too small. We settled on the
present size after extensive experience.  It is
the smallest size possible that allows people
to put in large coins and paper money.

Q. We don’t like the cards you provided;
can we use our own?
No.  Part of your agreement with Civitan is to
use only the cards we provide. If you have a
special situation that requires a custom card,
contact us, and we will work with you to
provide one that will be appropriate. See
pages 26-27 for cards that are available.

Q. The old cards that read, “help retard-
ed children” were very effective; why
can’t we use them anymore?  
The international board, acknowledging sen-
sitivity to the term by some in our society,
voted to stop using it, although there is still
not universal agreement on the issue.

Q. Restaurant manager says others who
put collection boxes there pay him a per-
centage of the income; can we do this? 
No. It is not uncommon for a for-profit oper-
ator to pay for locations, but we believe that
is inappropriate for our all-volunteer, charita-
ble program and the international board has
endorsed that policy.

Q. We are building a club but it hasn’t char-
tered yet; can we get it started in the Candy
Box project?  
You sure can, with some help from your spon-
soring club. See how to do it on Page 4.

Q. How much candy can I get from the
Sam’s Club? 
You may get any amount that you need. You
may also substitute the mint if the Sam’s Club
is out of the peppermint. Peppermint candy
should be in stock year round, but sometimes
they might run out. If they are out of the
mint, talk to the manager to see when they
expect a shipment. The cost of other candy is
higher than the peppermint that is why we
ask that you use only the mint candy.

Q .How many Candy Boxes can I order?  
New Candy Boxes can be sent in any amount
up to nine boxes. We can make exceptions
for special situations.

Q. Do we have any material to give to a
local business to show our appreciation?  
Yes, we have appreciation certificates that
you can get in any amount, and we also give
the club one free Candy Box plaque per year.
An order for the free plaque must be in writ-
ing for the purpose of engraving.

Q. How can we get Candy Box lapel pins? 
Easy. Contact the Revenue department at
Civitan International and tell them how many
you need. It’s a small recognition for the ded-
icated volunteers we depend on to make this
program work.
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• An attractive attention getter

• Holds one or two candy boxes

• Base is less than one square-foot, fits just about
anywhere

• Eight pounds of starlight mints provides stability
to stand

• Hidden shelf in back holds extra candy

• Helping local Civitan charities builds community
good-will;

• Installed and maintained by volunteers at no cost
to the host business;

• Saves money if you now provide free mints

• 55 percent of the money collected is used for
charity, mostly helping people with mental and
physical disabilities.

The stand can be offered to businesses where
counter space is not available or is not desired by
management.

Total cost of the acrylic stand is $90 — the club’s
share is $45.  Clubs will be billed for the total num-
ber of stands they order.  Stands are made when
ordered; allow 30 days for delivery.

Order the stand from:

Civitan International • Candy Box Department
P.O. Box 130744 • Birmingham, AL • 35213-0744

(205) 591-8910, extension 113, 
or Email: debra@civitan.org

If you have questions about the stand, contact
Debra Smith or Keith Sheffield at (205) 591-8910,
extension 113 or extension 105.

New Acrylic Starlight Mint Stand
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These are Category A cards.
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These are Category B cards.

Candy Box cards come

in several styles.These

cards are Spanish and French
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CIVITAN INTERNATIONAL
2007-08 Candy Box Project Agreement

This confirms an agreement between Civitan International and
_____________________________________________________________________________________________________________________
Club name District number Charter number

1. Civitan International (“Civitan”) owns and operates a money-raising project for charity designated as the Civitan International
Candy Box Program, (hereinafter referred to as “the project”), under the registered name and trademarked emblem of Civitan
International, and has made said project available to Civitan clubs for fund-raising purposes.

2. By executing this Agreement, the club agrees to participate in the project pursuant to the following terms and conditions.
Additionally by executing this Agreement, the club specifically understands and agrees that Civitan International Policies, including
Policy 1310, will apply to its operation of candy boxes outside of its community with any disputes to be resolved by the District
Governor.

3. Civitan will provide to the club one (1) Business Direct Account and membership with Sam’s Clubs for the provision of starlight
peppermints exclusively to be used in connection with this project.  The club understands and agrees that the Business Direct Account
and corresponding Sam’s Club membership shall only be used to purchase starlight peppermints to be used in connection with this
project.  The purchase of any other product or service through the use of the Business Direct Account shall be in violation of this agree-
ment and may be grounds for termination of this agreement and/or other appropriate action at the discretion of Civitan International.
Civitan shall also provide the club with a supply of vending boxes and other promotional material.  Civitan shall continue to supply
the club as needed under the operating terms of the project as established by Civitan International Policy number 1310.

4. The proceeds from operation of the project by the club shall be disbursed as follows:  up to 25 percent may be retained by the
club for its charitable and service projects; not less than 75 percent shall be remitted monthly to:  Civitan International Candy Box
project, P.O. Box 130057, Birmingham, Alabama 35213.  Failure to provide regular and timely remittances may result in termination of
this agreement and the assumption by the club of any and all Business Direct Account and/or Sam’s Club membership charges asso-
ciated with the club’s participation in the program.  The club notes that Candy Box payments are not included in the Civitans at the
Helm recognition program.

5. In the event of termination of the club’s participation in the project for any reason, the District Candy Box Chairperson shall be
notified in order to transfer locations and supplies to other clubs or to Civitan International.

6.  The club agrees that it will display and distribute only candy obtained pursuant to the terms of this agreement in standardized boxes
provided only by the Civitan International Candy Box Manager.  The club hereby acknowledges the standard vending box and the phras-
es, “Your Change Changes Things,” and “Turn Mints into Miracles” are the duly registered properties of Civitan International and shall
be used only in connection with this program pursuant to the terms and conditions of this Agreement and Civitan International Policies,
as amended.  Any other use is strictly prohibited.  The club agrees to use and display in the vending box only those approved identifi-
cation cards provided by Civitan.  The club acknowledges that the wording and/or layout of such cards may not be changed without the
express prior written consent of the Civitan International Candy Box Manager.

7. The club agrees that its share of funds obtained from the project shall be used only for activities dealing with or relating to assist-
ing persons with mental or physical disabilities. The club further agrees to maintain the usual and customary standardized financial
records, so as to account for the use of the funds for the stated purpose of the project, and to handle the funds in accordance with
all government regulations regarding use of charitable funds.

8. This agreement expires at the end of this Civitan fiscal year, although Civitan may extend its terms while awaiting a renewed agree-
ment from the club. The agreement may be terminated by either party by giving sixty (60) days written notice or immediately by
Civitan International should, if at the sole discretion of Civitan International, the club shall fail to comply with any of the provisions of
the agreement.

9. This agreement does not take effect until the following information is provided to the Civitan International Candy Box Manager:

Candy Box Chair

Name __________________________________________________________________ Day phone (_______) _________________

Street address_________________________________________________________ Home phone (_______) _________________

City _______________________________________   State_________   Zip__________ E-mail _______________________________

Address for Box shipments

Recipient’s name ___________________________________________  c/o (business) ________________________________________

Day phone (_______) _________________   Home phone (_______) _________________

Street address* ___________________________________________________________________________________________________
* Shipments cannot be made to Post Office box numbers, and some truckers will not deliver to residences

City _______________________________________________________   State____________________   Zip_______________________

Signed by ______________________________________________  Title ____________________  Date __________________________
Authorized club officer signature and title
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